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Kent Resilience Forum (KRF)  
Ash Dieback (Chalara fraxinea) Outbreak  

Strategic Co-ordinating Group (SCG) 

ACTION PLAN 

Introduction 

At the initial Kent Resilience Forum (KRF) Ash Dieback Outbreak Strategic Co-
ordinating Group (SCG), held on 16th November 2012 it was agreed that an Action 
Plan would be drafted to provide clear direction to local, cross-border & national 
partners as to the response to be implemented across Kent & Medway in support of 
the agreed multi-agency Gold Strategy and the Interim Chalara Control Plan. 

Background 

Media reports widely cite the impact of the fungus Ash Dieback (Chalara fraxinea) 
in Denmark, where a 2010 estimate stated that some 60-90% of ash trees were 
affected and may eventually die1. Since the announcement in October of confirmed 
cases in the UK, the outbreak has been reported widely by national and local media 
with much speculation as to the fate of our Ash trees.  The latest reports2 quote 
Danish scientists as suggesting that up to 95% of UK Ash trees could eventually be 
affected.   
Such headlines have generated significant local concern as Ash (Fraxinus excelsior) 
is the most widespread tree species found in Kent, with records from 930 of the 
county’s 1,043 tetrads (or 2km squares)3. Some 111 invertebrates feed directly upon 
ash, and this figure increases significantly when associated predators and parasites 
are considered4. In addition some 255 lichens have an especial association with the 
alkaline substrate afforded by Ash bark5.  The tree forms a component of high forest, 
coppice woodland and hedgerow habitats across Kent, and is also a prominent 
feature of our urban landscape, as street trees and within parks and gardens.  
Kent also supports the largest extent of surviving ancient woodland within the UK. If 
Chalara takes hold in the UK at the rate and extent experienced in Denmark, and 
elsewhere within Continental Europe, it will bring profound change for the landscape, 
ecology and rural economy of Kent. 
Practical challenges are posed by the threat of unprecedented numbers of 
deteriorating trees, growing on private and public land, and to the safety of public 
spaces, pedestrian and bridle routes, the railway network and highways. The risk that 
“rogue traders” will seek to profiteer from the outbreak is another key conc
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