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TREES FOR SCHOOLS FUND 2012
FINANCIAL ASSISTANCE FOR TREE PLANTING PROJECTS IN UK SCHOOL GROUNDS 

Applications cannot be made electronically or by fax.  
The form should be completed, printed out and signed then posted with the necessary additional information to 

The Tree Council, 71 Newcomen Street, London, SE1 1YT 

You do NOT need to include the accompanying notes, which are for guidance only.

Thanks to the generosity of donors, the Tree Council has funds available to assist schools proposing to undertake well-planned tree planting projects during National Tree Week, 24th November to 2nd December 2012.  A condition of the grant programme is that children under the age of 16 are actively engaged in the project. 

THE CLOSING DATE FOR APPLICATIONS IS 31st MARCH 2012
The reason for this closing date is so that we can make the funding decisions in good time for you to be able to order your trees before all the stock that you have selected is reserved for others.  If you are successful, we suggest making your orders as soon as possible.
Completing your application
Use the form

Applications must be made on the accompanying form and must include all the information requested, as we are unable to present incomplete applications to our Grants Committee.
Check the costs

The Trees for Schools fund is open to projects where the total tree planting costs are between £100 and £700.  Any applications where the £700 limit is exceeded will automatically be discounted, even if funds are available from another source to cover the excess.  Project costs means trees, planting and aids to establishment.  Please see point 4 on the application form and accompanying  guidance notes for more details on what costs are eligible.

Exceeding the limit?

If the cost of the planned project is likely to exceed the £700 limit, we suggest that a specific section of the project is separated out to stand alone and that a funding application is made for that part.  

Your contribution

We need to know where the 25% match funding will come from, though we will not require bank statements. There is no advantage to be gained by submitting an application before you are able to assure us that the necessary funding is available, as all satisfactorily completed applications received will be considered together after the closing date.
Labour costs

If you are doing the planting, one day of volunteer skilled labour may be included as part of your contribution, and valued at £50 per day pro rata. As a guide, one volunteer can plant, mulch and stake four whips in an hour. 
Offers of Assistance   

The amount of grant offered is entirely at the discretion of the Tree Council's Grants Committee. The grant will be limited to a maximum of 75% of the costs actually incurred that are eligible (see point 4 on the application form and notes).  However, applicants should remember that a smaller percentage may be awarded, depending upon how many applications are recommended for support.  Applications in respect of work already carried out are ineligible.

Making a strong application

When considering which applications most deserve support, the Tree Council's Grants Committee is looking for tree planting schemes which are clearly within our guidelines and demonstrate the best overall value for money and active engagement of U16s through the planting or related activities. 

Notes to accompany Application Form

1. Contact details
We need to know the name, role and contact details of the person to whom we direct any queries about this application

2. Description of project. 
Give a brief description of the project, including its location (should be in school grounds or playing fields), the present use of the land and how children under the age of 16 will be engaged in the planning and planting: it may help your application to include numbers and age groups. If it is not possible for children to take part in the physical planting, explain why and detail the alternate activity.
Site Map:   Must show location of School in local area, highlighting the land on which the planting will take place. An annotated print-out of an internet map will meet these criteria.

Location Plan: A larger scale plan of the area proposed for planting. Must include positions, numbers and species of the trees to be planted.

3. Consent to plant on site 
The Tree Council need to be certain that the project organisers have consent to plant on the area of land proposed and a guarantee that the trees will be secure for at least 5 years. You will find a letter at the foot of Annex A of the application form which must be reproduced on headed paper and signed or else filled in and signed by the appropriate person with the authority to grant this permission.
4. Eligible costs. 
Eligible costs include the cost of the trees and any necessary supports and aids to establishment: stakes, ties, guards, fertiliser, mulch and soil amelioration (where conditions make this appropriate). The project costs should total at least £100 in order for the application to be eligible for consideration.
Additional costs.

The costs entered in this section will be taken into consideration when reviewing the application and depending upon individual circumstances and funding available, these additional charges may be included in the grant at The Tree Council’s discretion. Labour for planting is not eligible except where it is impossible for volunteers to undertake. These costs will be included with the other eligible costs and the total must not exceed the £700 limit.

Please note that The Tree Council will not grant aid the planting of hedges, bushes, shrubs or willow under this grant programme. Please do not include them in your application. All trees must be planted into the ground: trees in tubs are not eligible for funding. The Tree Council is unable to support tree planting schemes where the total eligible costs exceed £700.

VAT  

PLEASE NOTE THAT A TREE COUNCIL GRANT WILL NOT INCLUDE A RECLAIMABLE VAT ELEMENT OF THE COSTS, SO IF YOU ARE VAT-REGISTERED, EXCLUDE ANY VAT COSTS FROM YOUR TOTALS.

5.  Choice of Supplier, Suppliers / Contractors Guarantee.  
Tree nurseries offer better value for money on tree purchase than garden centres and we take this into account. Cost of delivery to the site should be included in the quotation, if separate from the tree prices. Sometimes delivery is included in the price of the trees - please make sure you indicate if this is the case.

Where the trees are being planted by the supplier, or a contractor, they must be asked for written confirmation that any of the trees which die within one year will be replaced. A copy of this written confirmation must be attached to your application. This requirement is to protect your interests.
If you are intending to apply for fruit trees, please read the dedicated guidance notes below.
6. Professional advice.

Sound advice is fundamental to a well-planned tree planting project. Applicants are asked to seek independent local advice, bearing in mind that advice from commercial organisations may well, in some cases, reflect commercial interests: for example, if you are considering buying from a garden centre rather than a specialist tree nursery. Recommended sources of advice include local Tree Wardens, local authority arboricultural officers and specialist environmental charities such as the Groundwork Trusts. We suggest that the form is completed with the assistance of the professional adviser; however, please note that any associated costs are not eligible for funding.

Aids to Establishment (Annex A)   

The professional advice given should include the choice of aids to establishment – i.e. stakes, canes, guards and ties etc. – and must be appropriate for the size and location of the tree.
Choice of Stock (Annex A)  

If you have been given sound advice, the choice of what to plant should reflect both suitability for the site (the right tree in the right place) and best value for money. We will only grant aid tree planting, not shrubs or hedges. Please pay special attention to our guidelines if you are intending to plant fruit trees; only apple or pear trees, on specified root stocks (not dwarf or espalier), will be considered.

7. Maintenance / Aftercare  
The Tree Council and its donors attach particular importance to proper care, maintenance and husbandry of trees planted with our funds and require to be satisfied that adequate arrangements have been made for looking after the trees once they have been planted.

8. Sources of finance. 
The total of the school’s own financial contribution, along with financial support received from other sources apart from The Tree Council, should cover at least 25% of the eligible costs. Before submitting an application to us, schools should check whether any support is likely to be available from their county, district or borough council and, if so, submit an appropriate application.

They should also apply to any other relevant source. A booklet "Grants for Tr££s" may be consulted or else downloaded from the Royal Forestry Society website at www.rfs.org.uk
9. Member of school staff for press to contact. 
Details of successful tree planting project plans, with the name and telephone number of the member of staff to be contacted by journalists, will be put on the events page of our website. Successful applicants will also be given a draft press release to adapt and send to the local press.
Annex A
Please fill out all the relevant boxes of Annex A to summarise your grant proposal. Pay particular attention to the inclusion of root stocks if you are intending to plant fruit trees. Annex A is also the summary sheet for your application and a copy will be sent to members of the Grant Applications Committee in advance of their meeting, so that they can form a first impression of the thoroughness of your project. The completed application will be presented in full at the meeting.
Declaration.

Please carefully read the declaration and ensure you have included all the information requested, as we are unable to present incomplete applications to our Grants Committee.

Admin Fees

Please make a copy of your application and keep it in a safe place. Please be aware that if you lose your application and need a copy of it sent to you, an administrative charge of £5 will be applied.
Ordering your trees in good time
Trees must be planted during National Tree Week. Please remember that tree nurseries take orders for trees many, many months in advance and once the supply is exhausted, more may not be available until the next growing season. For this reason, we advise successful grant recipients to order their tree stock as early as possible since we can not take substitutions at late notice and you may therefore not be able to undertake your proposed scheme.

DIMENSIONS OF TREES

	Form


	Girth (stem circumference) 1cm from ground

cm
	Overall height from the ground

cm
	Clear stem height from ground to lowest branch

cm
	Minimum container size (if used)

Litres
	Requirement

of stakes or canes for unguarded trees

(please seek further professional advice if trees need guards) 

	Transplants

Whips

Feathered 

trees
	-

-

-

-

-

-

-

-

-

6 to 8

8 to 10

10 to 12
	Range  30 100

100 to 125

125 to 150

150 to 175

175 to 200

over 200

125 to 150

150 to 175

175 to 200

200 to 250

250 to 300

250 to 300

over 300
	-

-

-

-

-

-

-

-

-

-

-

-

-
	-

-

10

10

15

15

15
	

	Standard trees:

Half

Extra Light

Light

Standard

Selected

Heavy

Extra Heavy
	4 to 6

4 to 6

6 to 8

8 to 10

10 to 12

12 to 14

14 to 16
	175 to 250

200 to 250

250 to 300

250 to 300

300 to 350

350 min

350 min
	125 to 150

150 to 175

150 to 175

175 to 200

175 to 200

175 to 200

175 to 200
	10

15

15

25

45

45

80
	Canes

Canes

Canes

Canes

Stakes

Stakes

Stakes


	NOTE:  The criteria normally used for tendering and ordering are:

for whips:                 overall height

for feathered trees:   overall height

for standard trees:    girth (stem circumference)    




See next page for some examples of forms of trees

EXAMPLES OF FORMS OF TREES
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Multi-stemmed tree 
    Whip
         Transplant 1-1
Seedling 2-0   

NOTE: These outline diagrams are intended only to indicate the different forms of trees.  They are not drawn to scale or intended to convey the number of branches.

 
TREES FOR SCHOOLS FUND 2012
FINANCIAL ASSISTANCE FOR UK TREE PLANTING PROJECTS 
Fruit tree planting requirements
The Tree Council’s Grants Committee is concerned that, because fruit trees have special husbandry issues, some of the projects may not see the sort of long-term success that they expect from the planting of other species.

As a result of this, successful applicants will be required to comply with the following advice in order to release grant payments.

Fruit Tree Types:
The committee will fund projects that include apple and pear varieties only. No other fruit types will be eligible for consideration. Trained fruit trees are not eligible for funding.
Rootstock:

The Grants Committee will limit funding to apples that are on rootstocks MM106, MM111, M25 and pear trees on Quince A or larger. 
Fruit:

A fruit tree will not deliver a crop until it is between three and six years old. (see below)

Spacing:

Fruit trees must be planted with the correct spacing to accommodate the ultimate size of the tree and allow sunlight to reach the fruit. (see below)

Pollination:

Most suburban and urban sites provide ample opportunities for pollination due to the close proximity of other gardens. However, please check with your professional advisor or supplier to see if a crab apple should be included in your application in order to aid the pollination process.

Pruning and Spraying:
We recommend that advice is taken on the pruning and spraying requirements needed for your proposed trees. In some instances, it may not be appropriate for spraying to take place, in which case canker resistant varieties should be selected.
After Care:

When making an application for funding for fruit trees, please bear in mind harvest times. Fruit trees will need formative pruning in the early spring after they are planted, before they come into leaf. Formative pruning is important as it will determine the ultimate shape of the tree and aid in its establishment in its first year. Applicants will need to either seek professional help or do further research so they feel confident to do this themselves.

Applicants should be aware that fruit trees will require regular care to ensure they stay healthy and produce a crop.  
Fruit tree rootstock - summary

Name of rootstock: MM106 (semi-dwarfing)
Suitable for: half standards
Start fruiting: After three or four years
Ultimate height: 3-4m (10-13ft) x 4m (13ft)
Growing conditions: Tolerant of a range of soils including grassed orchards and poor soils. The most widely used rootstock, but unsuitable for small gardens.
Staking: 5 years; longer in exposed locations
Spacing: 3.6 (12ft) with 4.5m (15ft) between the rows

Name of rootstock: MM111 (vigorous)
Suitable for: standards and half standards
Start fruiting: After four or five years 
Ultimate height: 4-4.5 (13-15ft) x 4.5 (15ft) less on light soils
Growing conditions: Suitable for most soils including orchards in grass and on poor soils
Staking: Staking is not necessary if planted as a one year old but those planted as 2-3 year old trees need staking for the first 3 years
Spacing: 4.5m (15ft) apart with 6m (20ft) between rows

Name of rootstock: M25 (very vigorous)
Suitable for: Standards
Start fruiting: After five or six years
Ultimate height: +4.5 (15ft) x 6m (20ft)
Growing conditions: Most soils including orchards in grass and on poor soils. They are too vigorous for most gardens except where the soil is poor
Staking: Staking is not necessary if planted as a one year old but those planted as two- or three-year-old trees need staking for the first 3 years
Spacing: 6m (20ft)

Name of rootstock: Quince A (semi-vigorous)
Suitable for: Half-standard
Start fruiting: After four years
Ultimate height: 3-4.5m (10-15ft)
Growing conditions: Most medium to heavy fertile soils 
Staking: Retain for five years
Spacing: 3-4.5m (10-15ft)

THE TREE COUNCIL’S TREES FOR SCHOOLS FUND 2012
Application for financial assistance for tree planting projects. Only schools may apply. Please complete in block capitals. Be sure to answer all the questions and to send all the supporting documents required, as your application cannot otherwise be considered. The Tree Council does not acknowledge or follow up incomplete applications.

Please complete the right hand boxes in block capitals:
1. MEMBER OF SCHOOL STAFF RESPONSIBLE FOR THE PROJECT (see note 1)
	Contact Name:
	


	Name of  School:
	


	Address:
	


	Telephone number:
	


	Fax number:
	


	E-mail address:
	


2. DESCRIPTION OF PROJECT (see note 2)
	


Site Map:  Must show location of School in local area, highlighting the land on which the planting will take place. An annotated print-out of an internet map will meet these criteria
Location Plan: A larger scale plan of the area proposed for planting. Must include positions, numbers and species of the trees to be planted.

PLEASE PROVIDE ON A SEPARATE SHEET, ATTACHED TO THE APPLICATION FORM
3. CONSENT TO PLANT ON SITE (see note 3)
	Please state name and address of person who has authority to grant permission to plant trees on the proposed site:

	


PLEASE ENSURE THAT PERMISSION LETTER (FOOT OF ANNEX A) IS COMPLETED BY THIS PERSON OR ELSE A SEPARATE LETTER, USING THE SAME WORDING, IS ATTACHED.

4. ELIGIBLE COSTS (see note 4)
CORE COSTS
	Cost of the trees:
	£


	Cost of aids to establishment:
	£


ADDITIONAL COSTS

	Cost of delivery: 

(if included in plant cost, please state here)
	£


	Are you eligible to reclaim VAT?
	


	If no, enter VAT costs 
	£


	Professional labour costs (see note)
	£


	Total eligible costs:

Trees, labour, aids

(must not exceed £700) 
	£


5. SUPPLIERS OR CONTRACTORS (see note 5)
	Please state the name and address of the supplier of your trees:
	


	Will they be involved in the tree planting?
	


	Will a contractor other than the supplier be involved in the tree planting?
	


NB. Where the trees are being planted by the supplier, or a contractor, they should be asked for written confirmation that trees which die within one year will be replaced.  
Please get written confirmation and attach a copy to your application. 

6. PROFESSIONAL ADVICE (see note 6)
	Name of adviser:
	


	Relevant qualifications:
	


	Organisation:
	


	Address,  telephone & e-mail: 
	


7. MAINTENANCE (see note 7)
	Please state who will carry out necessary maintenance work, including their professional qualifications/role if relevant:
	


	Have you spoken to or taken advice from any of The Tree Council’s Tree Wardens?
	

	If so, please state their name(s) and network:
	


8. SOURCES OF FINANCE (see note 8)
	School contribution:
	£

	If appropriate, amounts included from:

County Council:


District / Borough Council:
	£

£


	Value of skilled volunteer labour (Max £50):
	£


	Other (please itemize)
	£


NB the total of your own contribution and support received from other sources, apart from The Tree Council, should cover at least 25% of the eligible costs.

9. MEMBER OF SCHOOL STAFF FOR PRESS TO CONTACT (see note 9)
	Name in block capitals:
	


	Telephone number:
	


	E-mail address:
	


Declaration
I am applying on behalf of this school, of which I am the representative, for financial assistance towards the cost of the above scheme.

I confirm that the site is on public/trust owned/leased land. (please delete as appropriate and tick)

I have attached a site plan and location map to this application along with a signed letter of consent to plant on the proposed site.

Should my application include the planting of fruit trees, I confirm that I have read and understood the guidelines set out within this application form.

I confirm that I have attached a guarantee from my supplier / contractor who is carrying out the planting that any trees which die within one year will be replaced  (where applicable – see point 5 of accompanying notes) 


I understand that no payment will be made to any Council other than a parish council. 

The total of this application is between £100 and £700 and I understand that The Tree Council may offer a grant up to a maximum of 75% of £700, at its discretion.

The school undertakes, if assistance is granted by The Tree Council, to start the planting during National Tree Week 2012 (24th November to 2nd December) wherever possible and the school that I represent undertakes to maintain and protect the site to which the application relates for at least five further years.

I understand that a condition of the receipt of funding is that I will update The Tree Council on any aspect of the project, its focus or beneficiaries that vary from those outlined in this application. 

I understand that a further condition of the receipt of funding is my agreement to provide, within a month of completion of the project, digital photographs of the work taking place. 
I understand that any payment from The Tree Council will be made AFTER completion of the project, on production of receipted invoices. I confirm that the costs needed to cover this project will be met by the school in advance of any payment by The Tree Council.

I understand that failure to comply with the statement and grant conditions above, or to use the funding for a different project, will render the recipients liable for repayment for the full amount. 

I HAVE READ, UNDERSTOOD AND WILL COMPLY WITH ALL THE ABOVE CONDITIONS
	Signed
	
	Date
	


	Name in block capitals:
	


	Position of signatory:
	


Send your application to: The Tree Council, 71 Newcomen Street, London, SE1 1YT

For any queries, please call: 020 7407 9992 or e-mail us at  info@treecouncil.org.uk
Annex A - Financial Assistance for Tree Planting Projects – Summary and Tree Details
	INTERNAL USE ONLY:   TREES FOR SCHOOLS

	REF.NO.
	


Please complete in block capitals suitable for reproduction, delete where applicable and answer all questions

	Name of school, age range, specialisms and postcode:

Organisation/Individual from independent source offering
professional advice including relevant qualifications: this
may not include garden centre suppliers.
Organisation/Individual providing long-term maintenance of
the trees including relevant qualifications (if applicable):

Name of person/company supervising/carrying out planting:
(please say whether in personal, professional or other capacity. We )
Are you eligible to reclaim VAT?       Yes  /  No
	Name and address of supplier of trees:

Summarise the purpose for which the trees are being planted 

Summarise how children under the age of 16 will be involved: please include the age range of participants.



PLEASE COMPLETE ALL COLUMNS:
	Full Latin name of chosen trees, and rootstock in cases of apple or pear trees. No espaliers.
(continue on a separate sheet if required)
	Root stocks for any fruit trees e.g. MM106
	Height

of tree at purchase

(cm)
	Stem girth

Cm

(if applicable)
	Specify:

Cell-grown

Container size (litres)

Bare-root (BR)

Root-balled (RB)
	No.

of 

trees


	Price

each
EXCL. VAT

£
	Total

price of Trees
EXCL.

VAT
£
	Supports: type and numbers

Cane (C) or
Stake (S)

Guard (G)
Ties (T)
	Total Price of Supports
EXCL. VAT

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	All prices to be EXCLUSIVE of VAT
	
	
	
	Total
	
	Total
	£
	Total
	£


	Additional costs for consideration: (ALL APPLICANTS TO COMPLETE)

	Please itemize any other tree-related costs: e.g. mulch, matting etc:
	Price £
	VAT element

	
	£
	

	
	£
	

	
	£
	

	
	£
	

	Delivery charges (if not already included in tree prices)
	£
	

	Professional labour (exceptional circumstances only; see notes)
	£
	

	Volunteer labour (max. value £50; see notes)
	£
	

	VAT (if relevant)to be added to prices given in tree stock table
	£

	Grand total of eligible costs  - must not exceed £700
	£                                    (Include VAT where
                                                                          not eligible to reclaim)

	School’s financial contribution (at least 25% of eligible costs)
	£


	Office use only
	Code:
	Eligible costs

£
	75% 
£
	Amount offered
 £

	FURTHER NOTES:


Consent to plant (see Note 3 )
Name of School 

………………………………………………..

Name of signatory 

………………………………………………..
I understand that The Tree Council must be certain that the project organisers have consent to plant on the area of land proposed and a guarantee that the trees will remain for at least 5 years. 
I can confirm that I, (FILL IN NAME) 
have the authority to grant the necessary permission to plant trees at (FILL IN LOCATION)
and can confirm that there are no plans in place that would affect any trees planted under this application and that the trees will be secure, as stated in the application made to The Tree Council’s Trees For Schools Fund 2012.  I also confirm that, in the event that unforeseen circumstances cause the necessity for the trees to be destroyed, replacement trees will be planted in an alternative suitable location, as may be agreed in discussion with the school.
Signed…………………………………………………………….

Position of signatory…………………………………………….
Date………………………………………………………………..





































































